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Project nr.:



Annual Progress Report



The Annual Progress Report contains this document including appendix 1 (updated Gantt chart) and appendix 2 (project results).



	Project acronym and title
	[Acronym – title]

	Project nr.
	[XXXX-XXXXXXB]

	Contact person of the project (project leader)
	[Name]

	Administrator
	[Name]

	Date of status 
	April 1st 20xx (date)

	Project duration, original and
incl. any extensions
	[xx.xx.20xx – xx.xx.20xx]
[xx.xx.20xx – xx.xx.20xx]

	Project participants
	[name of institution, company or organisation]

	Steering Committee
	[list current composition of Steering Committee and mark potential substitutions with an asterisk]

	Steering Committee meetings held during the project period
	[provide the date of completed steering committee meetings]
Xx.xx.20xx
Xx.xx.20xx

	Possible home page or LinkedIn profile for the project
	’www.?.dk’

	Total budget
	x,xx mio. kr.

	IFD Investment 
	x,xx mio. kr.

	Co. financing
	x,xx mio. kr.

	External financing
	x,xx mio. kr.





Progress report – executive summary
(Approximate number of characters: 1200)

The project leader’s status (short summary of the report). Please provide the following information: 
· The five most important results or experiences achieved so far in the project. 
· The most significant results, events, or activities from the reporting period. 
· The critical action points and the main challenges that are expected to influence the collective progress of the project in the coming period. 

(this should be addressed in a broad sense, covering aspects related to the market, technology, collaboration, and administration). 


Progress – Value Creation
(Approximate number of characters: 1200)

Please provide an updated description on the project’s general economic and societal value including: 
· Any updates to the current market situation or competitive landscape that will influence the project results and potential commercialisation? (e.g., intellectual property rights, competitors, situation, markets, customers, etc.)
· Any societal changes


Progress – Scientifically
(Approximate number of characters per work package: 2400)

Please provide a short description of the status and progress on work package level, with emphasis on:
· A brief statement on developments within the work packages during the reporting period. 
· Milestones, targets, and success criteria achieved in the reporting period. 
· The most important tasks, challenges, and any proposed solutions compared to the project plan and milestones in the coming period. 

Attach and updated Gantt chart on work package level (appendix 1). 


Progress – Management and organization 
Please provide relevant information on management and organization, including:
· Staff, changes in management, recruitment, etc. 
· Describe the interaction and collaboration between the project participants. 
· Describe any extraordinary challenges and their potential consequences for the project with regard to management, collaboration, and organization in the coming period, incl. proposed solutions to specific challenges.





Appendices:

Appendix 1 - Updated Gantt chart: Attach an overview of activities, incl. milestones for the whole project period – e.g., as a GANTT-chart.
 

Appendix 2 – Project results: An overview of the project results in the past period – e.g., publications, conferences, workshops, patents, etc.
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